Quality of Care Review 2023

Self-evaluation — Little Stars (Deeside) LTD

Questions you will wish to consider in your evaluation:

¢ What do you do well?

e How do you know?

e What is the benefit to children?

¢ What is it you want to improve?

¢ How will you measure improvements?

Part A: Service details and views of those who use the service

This part of your self-evaluation must record:

e The views of the children who attend your service and those of their parents or
carers;

e The views of other professionals who may work with you, such as local authority
advisers/ development workers for Flying Start or Foundation phase education,
Family Information Services health professionals; children’s centre staff and any
other childcare provision; and

o Details of any quality assurance scheme you participate in.

Please include examples of the ways in which you seek views, the numbers involved, a
summary of the responses, and any action you have taken to improve as a result of those
views.

Methods of collecting views

We issue annual parent, child, and staff questionnaires to gather views, opinions and suggestions from those that
use our service most. The questionnaires are optional; however, we do our upmost to encourage as many service
users to complete them as possible. The questionnaires give the option to be completed anonymously if they wish.
We feel this supports anyone who may have ideas, suggestions or concerns that they have not brought to our
attention previously but feel they can through our questionnaire.

The questionnaires are available to download from our website, Littlestarsdeeside.com and printed copies are
always available to collect from the nursery. When we complete our annual questionnaires, we print off additional
copies to ensure we always have plenty available and ask parents verbally during feedback if they would mind
taking one home to complete and return.

We have a suggestion box that is in our main reception area which is available for parents, children, staff, and
other professionals to use at any time. The suggestions can be placed in anonymously if they wish. The suggestion
box is checked daily to ensure nothing is ever missed should it be used.

Displayed on the front door to the nursery is our digital feedback posters which links service users to Little Stars
direct online survey. Prior to the digital posters we would regularly update our parent Facebook messenger groups




with the link provided from CIW during our last inspection to give parents access to feedback to CIW directly at
any time.

We have a complaints procedure in place that encourages service users to raise any issues or concerns with us
directly. We ensure everyone feels confident that their complaint is being listened to, taken seriously, and acted
on. We have a simple, clear and accessible complaints procedure that is displayed in the reception area on our
parent information board, accessible from our website and also a printed copy can be issued upon request. All
complaints are handled in a sensitive and confident manner.

We work closely with other professional and ensure they are aware of our complaints procedure when beginning
new professional relationships. In regards to Flying Start and Early Entitlement, we have regular visits from our
advisory teachers who liaise with the nursery manager during each appointment. The manager always asks for
verbal feedback at the end of each visit from the teacher to provide the opportunity to discuss and issues or
concerns. This same method is carried out with any professional we work in partnership with and in the absence of
the manager, the person in charge follows the same procedure. Any feedback given would always be recorded and
acted upon.

Numbers of children, parents, carers and professionals providing feedback

38 Parents/Carers — The feedback is from parent’s questionnaires and messages/emails parents have sent us.
7 Child responses to questionnaires.

4 professionals — This feedback has come from inspections, emails and visits.

Summary of responses

Detailed in our recent ITERS inspection — “Interaction between staff and children was beautiful. There are some
wonderfully nurturing practitioners in Red room who are warm and respectful to the children.”

Following on from our ITERS inspection our advisory teacher emailed and said: “Congratulations on such a great

ITERS "= and thank you for working with me and being on side with the minor improvements we discussed.”
Jennifer Cooper — Flying Start advisory teacher.

Tanya Jones is our NVQ assessor from Coleg Cambria. An email sent said — “Hi Becky, Good to speak to you earlier,
| hope you are getting on ok with SASS, you are an amazing manager and know how you want to include all your
good practice in this report but don't overdo it.”

Shirley Bellis (BCUHB - Dietetics) - Working in partnership to review our menus with Tiny Tums — “I can’t thank you
enough for all your brilliant work in creating these menus and all the efforts into making all the amendments to
ensure they meet the standards — you have done an amazing job.”

Alys Roberts (BCUHB - Dietetics) — Working in partnership to support children and families in our setting breast
feeding — “This is so lovely to hear. | think there is a Topsy and Tim book called the new baby, which is good but |




have emailed a colleague to see if she knows of anymore leave it with me | will be in touch. Well done on
supporting this within your setting, this is excellent evidence towards your TT 0-1 award.”

Parent Questionnaires — Summary of responses:

Star Comments: You Build strong relationships with families and children, offering a warm and welcoming
environment.

The children have a broad and enriched learning experience. Quality activities and care provided daily with the

children always placed at the centre.
You make me feel reassured and that my son is safe in your care. The staff are always smiling and 7:30am and at

the end of the day. Staff are friendly cannot thank you enough.
Staff can never do enough for us. Always smiling very chatty. Comforts our son in the morning when we leave as
he gets upset.
Staff are all so friendly and approachable. We feel they take excellent care of our little boy and he is very safe and
happy at nursery.
The nursery have really helped in developing his social skills with the well planned activities.
The care and love all the staff have for the children.
The opportunities you give all the children to play and explore.
Fab nursery, amazing staff caring, and we are happy with everything.
Fantastic group of ladies — always greeted with a smile.
It’s evident my little one loves attending nursery.
All staff incredibly friendly, remember your children’s name, character and day to day habits.
Huge outdoor space, tailored to each development group so much more that my Little boy is able to access and
play.

Friendly staff, always a warm welcome.

Great range of activities and resources.

Love being able to drop off and pick up from my child’s room. This means | am able to chat with his key person at
drop off and sneak a peek at what he’s up to when | pick him up. It’s reassuring to see how settled he is and how
adults interact with him.

Everyone is so friendly always making the effort to say “Hi” when passing and to update me on any info on my
child from throughout the day. This really helped when both me and my child felt anxious about beginning
nursery.
| would like to say thanks for everyone in Yellow Room for supporting us parents when we have hard times with
our son.

Lovely friendly team.

Wish Comments: Maybe offer a summer food menu (Soup just for winter) Sorry you are too perfect can’t really
think of one.

Honestly, we can’t think of anything the nursery needs to improve on. Our little boy is so happy, and he has the
most wonderful people looking after him in red room, maybe offer pudding without custard or give the option.
No Improvements.

Nothing just keep up the level of care provided as my Little Boy is having the best time and is fed very well.
We love seeing photos — more would be lovely, but we understand that more than 2 per week probably wouldn’t
be manageable for the staff’s busy workload. Thanks for all you do.

| wish he could stay much longer in Little Stars. Thank you for everything.
Daily feedback on toileting would be useful.
Would like more regular use of Seesaw.
More menu variety with only going one day a week her grandad always says fish pie today also does anyone even
like the chickpea rice, my daughter never eats this and has to have tea when we get home.
| wasn’t expecting a pay increase twice within 6 months, she has only been going 9 months.




Childrens Questionnaire finding 2022 - We received 7 questionnaires back.
Do you enjoy coming to nursery - 7/ 7 responded yes to this question

What makes you happy in nursery? Answers given were ‘Blocks’ ‘Playing nicely’ ‘Making somebody proud’ ‘My
friends Joshua’ ‘The tea pot or toaster’ ‘Stories/books’ ‘Drawing’ ‘Playing with Jack’ * | like the dancing lady’
‘Playing, Music and Discovering’ ‘Joshua, Play — Inside, Mummy’ ‘Ruby, playing and Singing’

Are the staff friendly? 7/7 answered yes with comments left such as ‘I like Amy’ ‘Yes | love the ladies’ ‘Yes they
teach us and just kind they are’

Do you like the food that you have at nursery? 7/7 comments left such as ‘yes from Carol and Sian’
What is your favourite? — Pizza, cornflakes in milk, pasta, pizza, pizza, beans and Gravy.
What is your least favourite? — Fruit, vegetables, curry, broccoli, spicy food, Fish Pie and Spicy food (Pasta)

What do you like doing at nursery? ‘ Learning new things’ ‘Playing on balance bikes, with doctor box and
stories’ ‘playing and painting’ ‘Playing and writing’ ‘Playing, Tina and forest school’ ‘Being outside, learning,
singing, reading’ ‘ Painting, playing with friends’

If you could have one wish for nursery what would it be? — ‘A swing and roundabout’ ‘A train’ ‘ to have a Tiger,
Monkey and a Pumpkin’ ‘More Tea pots’ ‘I don’t know’ ‘A hose pipe, | like playing with them and getting it
everywhere soaking people and | like watering plants’ ‘Dancing at Nursery’

Do you like the toys in your class? 7/7 answered Yes with comments left such as ‘Black horse’ ‘Yes the one that
vibrates’ ‘Tape measures’ ‘I like the home corner or drawing’ ‘Yes the playdough’ ‘A train’ “ yes but | did like
playing in Yellow room, their toys are great!’

Do you like playing in the garden? 6/7 answered yes

What is your favourite outdoor activity? — ‘The cars and the bikes’ ‘Balance Bikes’ ‘Bikes and Running’ ‘Climbing
Frame’ ‘Bikes and Building a den’ ‘playing with sand’ ‘Nothing just see around’

Do you have quiet time at nursery? 7/7 answered yes with comments left ‘ | like circle time’

Who are your friends at nursery? Joshua, Everyone, Jack L, Victor, Evie, Amy (Staff), Shauny (Staff) Jessie (Staff)
and | miss Kaye she’s still on Holiday. Joshua, Harry and Teddy, Ronnie, James, Jack (Baby), No girls are my best
friends. Ruby, Phoenix, Helen (Staff) Abbie (Staff)

‘improvements you will make, or have made, as a result of feedback’

Our Spring/Summer menus will be in place from 20" March 2023. We have been working in partnership with Tiny
Tums to create these menus and they in their final stages of approval with the dietetics team.

We have a four-week rotating menu so children have a variety of different meals over a four week period. Our
menus have been Tiny Tums approved since 2018 and no meals are on the menu more than once. We record what
children have eaten daily on our ‘daily sheets’. The daily sheets cover the week Monday — Friday and state what
meals the child has eaten that day along with how much. Also recorded are the times children may have slept that
day, any information that needs feedbacking back during pick up for example, change of clothes, accident form,
request for more provisions, etc. The daily sheets then have a caption written at the bottom each week that talks
about what the child has achieved, enjoyed and taken part in that week. The daily sheets are then sent home each
week for the parents to keep.

Unfortunately, we have had to review our fees mid-year as the rising cost of living has effected the setting as with
all businesses. We have an annual price increase every January which is explained in all parent contracts and also
explained is that we may need to review our prices at any time. We try our best to keep childcare costs affordable




for all families and are still the second most affordable nursery in Flintshire. We do understand that families are
struggling financially in these current times and always take this into account when we need review our prices.

Staff use Seesaw to record children’s observations weekly. Parents have always been made aware before they join
the setting how often we observe children and also take and send photographs. We have to ensure we have a
good balance between providing and recording quality observations for both staff to track children’s development
and to keep parents informed of their child’s development but also, staff must be with the children, engaging,
teaching, supporting and caring for them and not sitting behind iPads. Staff currently docment observations when
children sleep so they don’t jeopardise quality interactions. Parents are made aware that are very welcome to
make an appointment with their child’s key worker at any time to a detailed update of their child’s development.

Part B: The quality and standard of provision
This part of the template covers service evaluation and self-assessment rating.

Service evaluation — this is where you set out:

e Your strengths

e Any areas for improvement

e The actions you propose and how you will tackle them
¢ How they will be monitored and

¢ How you will measure success.

Self-assessment rating — it is important to include your own judgement to rate how well you
are doing in the areas of:

o Well-being

e Care and development

e Environment

e Leadership and management

Please see the four ratings below that are used by us to inform your assessment of your
practice.

Excellent: These are services with many strengths that are committed to ongoing
improvement, including significant examples of sector leading practice and innovation.
These services deliver high quality care and support and are able to demonstrate that they
make a strong contribution to improving children’s well-being.

Good: These are services with strengths and no important areas requiring significant
improvement. They consistently exceed basic requirements, delivering positive outcomes
for children and actively promote their well-being.

Adequate: These are services where strengths outweigh areas for improvement. They are
safe and meet basic requirements but improvements are required to promote well-being
and improve outcomes for children.

Poor: These are services where important areas for improvements outweigh strengths and
there are significant examples of non-compliance that impact negatively on children’s well-
being.




1. Well-being

This is about the progress different groups of children are making, taking into account their
age, development and needs. It is about how your service is contributing to children’s well-
being, helping them to have a voice, develop their skills and become independent and
confident.

Service evaluation
Questions you will wish to consider:

e What do you do well?
e How do you know?
¢ What is the benefit to children?

When children join the setting, we strongly encourage and support parents to have as many settling in sessions as
they can prior to their child starting. These settling in sessions can be for as little as 30 minutes and built up to a full
day over a period of time if required. We work with parents to build this time up slowly and at the child’s pace to
ensure a positive experience for the child and parent/s. These sessions help and support parents to get to know the
staff, the nursery environment, daily routines, staff also get to know the child and parent/s personally which makes
very strong bonds and relationships before the child starts their early years journey with us. Parents are very grateful
for these opportunities and always utilise these sessions. When children then start at Little Stars this makes the
transition for both child and parent/s relaxing and positive. Parents then feel very comfortable leaving their child
knowing the staff so well that are caring for their child and knowing what their child will be doing during their day.
Our children and parents benefit from our effective keyworker system. Staff are set in rooms and are keyworkers for
children from the time a child joins that room, until the child begins their transition to the next room. This supports
children and parents forming very strong bonds with staff and supports all children’s sense of belonging. Parents
often comment on how their child has been so excited to come in to see staff or their friends. If staff have been on
annual leave, upon their return they are always greeted by happy children and parents who have ‘missed them’ whilst
they have been away. The strong bonds and attachments of younger and nonverbal children are clear when you see
them having cuddles from staff and the smiles that light up their faces when they see them. The younger children and
children who are nonverbal show their happiness through their contentment and reactions when staff meet their
needs such as feeding them meals when they are hungry or having cuddles when they are upset and settle from
having this comfort.

Staff do their upmost to ensure all children have a voice and play a role in the care we provide. All children are
supported and encouraged to make choices and decisions and their interests are valued. For example, if children
request an activity this is made available, staff will make it available. If children show interest in something different
to what staff have planned, staff will take the child’s lead and adapt what they are doing for the child/ren. The
children choose the resources and provisions they would like in each area when they arrive into their rooms, staff do
not set up areas unless they are setting provocations that have been identified. Provocations are set up in response to
children’s interests, ideas or when staff identify children need further support/opportunities. This does not affect
other children’s interests or ideas.

Each room benefits from a guideline routine however, this is just a guideline, all children’s needs are met first and
foremost. For example, if the routine states children sleep at 11am, if a child is tired before this, a bed is made up for
the child to be able to sleep whenever they need. If children aren’t tired at sleep time, then they don’t have to sleep.
Activities are made available for the child instead. If the routine says toothbrushing is at 10am but it is snowing
outside, the children would be outside experiencing the snow and will brush their teeth at another time during the
day.

Staff support children’s resilience by being good, positive role models. Staff support children to problem solve by
teaching children the tools and skills they need and not interfering in situations but instead observing situations and
knowing when it is right to intervene and support. Staff teach and support children to manage their emotions well so




when children are faced with difficulties they can affectively deal with their feelings. Staff promote positive outcomes,
so children learn that there are positive outcomes even in difficult situations. For example, children may trip and fall
but when staff positively encourage them, ‘It’s ok, up you come’ children react positively to this and can be seen
getting up and continuing what they were doing. Staff can then check the child isn’t injured but without causing
concern or upset for the child. Children listen well to staff because they are shown respect and always take a positive
approach. Staff always use continuous, positive, praise. This is evident when we ask children to follow instructions
such as mealtimes. ‘Well done, good girl. Can you put your plate in the box now please?’. Tidy up time, ‘Da lawn, well
done. Thank you for tidying the blocks away.” Children thrive from positive praise and naturally want to please. Our
staff do this very well. Our Flying Start advisory teacher always comments on how polite and caring the staff are
towards the children and respect them. This is evidenced in our recent ITERS inspection. Children are very confident
and will confidently tell staff if they see something happen that they know is not right. For example, children will tell
staff if something is broken, if they see another child do something they shouldn’t be (took something from them or
another child, etc) Children are observed managing situations themselves. For example, a child has taken something
from another child, the child who witnessed this is then seen telling the child, that the other child had it first. Children
will confidently go to staff for help and support whenever they need it.

Children form strong bonds and relationships with their peers. Children play positively with one another, and
friendships are evident throughout all age groups. Babies are observed becoming excited when other children arrive.
Toddlers are observed running over to other children to see them when they arrive in and cuddling them on
occasions. Older children are observed verbally welcoming their peers and also taking them by the hand to guide
them to come and join in their play or greeting them with cuddles.

Children thrive through the resources and provisions available. Staff provide a large variety of opportunities for all
children and adapt them accordingly to meet children’s needs. Staff monitor children’s engagement and interest well.
Children are supported and encouraged to gain and build their independence skills. Older children are taught how to
put on their own coats, wetsuits and wellies when going outside. Children are encouraged to put their own plates and
cups away after meals, children self-serve their own breakfast and some main meals and dinner time in the pre-
school room. Children give out cups and puddings at mealtimes. Children cope well with these situations and staff are
there to support children when they need an adult.

Your priorities for improvement
Questions you will wish to consider:

e Whatis it you want to improve?
¢ How will you measure improvements?

The pre-school children only currently self-serve a handful of dinner time meals. This needs to increase to children
being able to self-serve all meals at dinner time. We have been introducing this slowly for the children, so it was not
overwhelming for them, and they understood what they needed to do when carrying out this task. This is something
that is manageable. This will be managed by the pre-school team leader and the manager. As each new meal is
introduced and it is evident the children can confidently and successfully manage, we will continue to introduce
more meals until we cover the four weeks of our rotating menu.

New staff that join the setting can lack in confidence when it comes to adapting opportunities for children. We
support staff when the join the setting by putting them through a detailed training and induction process. Part of
this includes accessing training courses for new staff to give them the education and training they need to become
more confident in their roles. All staff support new staff by being good role models and supporting them through
live examples in that moment. Team leaders manage the hands-on training within the rooms and building their
confidence up. The manager ensures staff are given the correct training and access to training courses that support
them to be the best practitioners they can. These skills and confidence building are monitored and reviewed during
staffs 6 week, 12 week, 6 month and 12 month reviews. They continue to be monitored annually from here on or
sooner if required.

Staff in all rooms to access training relating to planning in the moment to be able to reach our goal of adopting a
whole nursery approach to planning in the moment that is age and stage appropriate for all age groups. We will
continue to utilise and accept all training courses that are made available and work in partnership with other
professionals and agencies to ensure staff have access to the correct training.




My practice is (select one box only):

Excellent: my practice is exemplary

Good: my practice is strong

Adequate: my practice requires improvement

Poor: my practice requires significant improvement




2. Care and development

This is about how responsive practitioners are in meeting children’s needs — how they help
children feel emotionally secure and ensure children are physically, mentally and emotionally
healthy. It is also about ensuring that children are being developed and build relationships
with other children, become self-aware, confident and are achieve well-being.

Service evaluation
Questions you will wish to consider:

¢ What do you do well?
e How do you know?
o What is the benefit to children?

Staff are very knowledgeable about how to keep children safe and healthy. Staff receive extensive training
when they join the setting, and this is evident in their practice and understanding. Staff know and understand
the policies and procedures we have in place very well. Policies and procedures are always reviewed annually
however, they are also reviewed when something changes or if a review is required sooner. By having robust
policies and procedures in place, this supports staff to be affective carers and educators. Staff refresh their
knowledge annually and when a policy or procedure is updated sooner. Staff have all completed Safeguarding
training and know and understand the role they play in Safeguarding. Staff can confidently explain our
Safeguarding procedure and know what to do should they have any concerns. All staff have up to date First aid,
Safeguarding and Food Hygiene training. This ensures all children are kept safe and cared for by well trained
and knowledgeable staff.

Staff know the children well. Staff work in partnership with parents to ensure they know everything about the
children they care for and understand children’s individual needs. We are passionate about ensuring children’s
learning potential, their development and wellbeing is the center of our practices. Our nursery environment
promotes inclusive practice and universal provision. Staff are knowledgeable and supportive and can identify
when differentiation is required to meet children’s individual needs. Staff work in partnership with other
professionals and parents to ensure the appropriate support is identified and provided for the children.
Working in connection with the ALN team in Flintshire, we can access additional one to one support should a
child require this. We have a strong partnership with other professionals which means we have access to the
best possible support for children. We also have access to grants that provide additional provision and
resources to ensure the child has the targeted resources and equipment available to best support their learning
and development. We have regular parent meetings to discuss and monitor children’s progression. The
manager is the designated ALN lead for the setting.

The children benefit from large outdoor areas that are age and stage appropriate for each room. We have had
new metal bow top fences fitted outside and this redesigned two of our gardens. Blue room now has concrete
area in its garden along with the original artificial grass. We have redesigned this outdoor area as we identified
the younger children needed access to harder surfaces to further support their physical development and to
provide opportunities for large physical play. This has been very beneficial for the children. Our children benefit
from daily outdoor sessions. We know children thrive in the outdoors.

Our nursery menu is Tiny Tums approved and we have implemented seasonal menus now. Children with
special dietary and religious requirements have their own personal menus to accommodate their dietary needs.
We have two qualified chefs that have both completed the Tiny Tums training along with the nursery manager.
Staff manage and support children’s behaviours very well. Staff are positive and encouraging and regularly
boost children’s self-esteem through positive praise or rewards such as stickers.

During our last inspection our inspector recommended removing pre signed parent permission to administer
medicine such as paracetamol and ibuprofen should the children require this in nursery. We took this advice on
board and following the inspection, all pre signed forms were removed and parents informed of our new
medicine procedure.




Parents have access to children’s development through an app called Seesaw. Staff record children’s
observations on the app and this goes directly to the parents. Parents can message keyworkers on the app if
they have any questions however we encourage face to face discussions during feedback or by making an
appointment with the child’s keyworker. Parents really appreciate this app as they can track their child’s
development weekly and see visually what their child has been doing during their day. Using children’s
observations staff set provocations for children and provide the support children need to continue to reach
their developmental milestones.

Your priorities for improvement

Questions you will wish to consider:

e Whatis it you want to improve?
e How will you measure improvements?

To continue to build on the number of natural resources available for children in the baby and toddler room
and reduce the plastic toys the setting has. To provide more opportunities for loose parts play in the baby and
toddler room and continue to work through each area in these rooms making changes and improvements to
enhance the provision.

Staff in the baby and toddler room to continue to attend loose parts training and implement this knowledge
into the rooms through play and provision.

We have equipment we have sourced and are purchasing as the setting can finically afford to. We have a
large list of items we would like to purchase to enhance the environments both indoors and outdoors
however, due to the large costs of the equipment such as units and furnishings, we are having to purchase
them bit by bit. We have access to grants available from the Welsh Government and use these to help and
support these purchases.

Your assessment of care and development

My practice is (select one box only):
Excellent: my practice is exemplary
Good: my practice is strong
Adequate: my practice requires improvement

Poor: my practice requires significant improvement




3. Environment

This section is how you ensure that the physical environment you provide is of good quality
and meets the needs of the children using your service.

Service evaluation
Questions you will wish to consider:

e What do you do well?
¢ How do you know?
e What is the benefit to children?

Little Stars is a purpose-built building with 3 main large rooms that caters for children 1- 2 years, 2-3 years
and 3-8 year. We have a smaller, cosier, baby room which caters for younger children from 3 months until
they become mobile. We have a large dining room where children benefit from quality mealtimes and group
time activities, such as baking. We have a very large and spacious outdoor area which is equip with age-
appropriate resources and play equipment that provides a wide range of experiences and opportunities for
children to explore, learn and develop. All of our outdoor areas have shelters so children can continue to be
outdoors in all weathers but have the choice of playing in the elements or seeking shelter if they wish. The
outdoor areas provide children with opportunities to grow and care for plants, sand and water play, mud
kitchens for exploring and experimenting, den building kits for team building, role play and creativity.
Children have tricycles, bikes, balance bikes and scooters to support physical development. Balls, hula hoops
and skipping ropes. Loose parts area. Various planks and crates to make their own creative obstacle courses
or large physical play areas. The resources support children to be creative and innovative with their own
ideas. Children thrive in our outdoor environments and we continue to make improvements to enhance and
build on the opportunities we provide for the children. Parents love our outdoor areas and this one of the
main reasons they like the nursery so much and chose Little Stars. We have a huge emphasis on outdoor
play and our children and parents do also.

The nursery is equipped with its own kitchen. We replaced the whole kitchen during lockdown with a
modern and functional kitchen that provides a large amount of storage. Our two nursery chefs maintain the
kitchen environment and it is overseen by the manager. Our most recent food hygiene inspection seen us
receive another 5* rating. We are lucky enough to have a dining room where children come to enjoy a
relaxing meal time away from their rooms. The dining room is currently being renovated to make the
environment more relaxing and neutral. The fire door has been replaced and is now grey in colour instead of
green. The new fire door allows for access to be gained from outside now.

Children are changed in the changing room that is specifically designed for nappy changing and has a
washing machine where children’s bedding, face cloths and domestic cloths get freshly laundered. Children
have their own toilets that consist of 5 child sized toilets and cubicles and 5 hand washing basins at child
height.

Our baby room and children’s toilets have had mag locks fitted to the doors so in the event of a fire, the
doors will release slowly at the sound of the fire alarm and will stop fires from spreading. The reception
area, hallway and staff rest room have all been decorated and had new flooring fitted in neutral colours
replacing the bright colours that were there prior. The baby room, kitchen and dining room have had new
internal fire doors fitted in wood effect which replaced brightly coloured warn doors. The staff toilets have
been decorated, tiled and ne hand wash basins have been fitted.

Red rooms outdoor area has had a new pathway, artificial grass and bark area built in along with a large
outdoor shelter.

Blue room had a new outdoor shelter built in place of the old shelter.

Baby room has had a new roof on their outdoor shelter making it safe to use in the summer as it now offers
shade.

Baby room and Blue room have had sand pits purchased for their gardens.




Your priorities for improvement

Questions you will wish to consider:

e Whatis it you want to improve?
¢ How will you measure improvements?

The dining room is currently being renovated. We are changing the flooring from red to grey for a more neutral
tone. The dining room has been redecorated to provide a relaxing atmosphere in the room for staff and
children. The windows were originally dark green, but these have now been painted white.

The children’s dining tables have been replaced with new neutral coloured tables and for the younger children
we have purchased flower shaped tables so the staff can offer better support to the children during meal times.
We have had a new fire door fitted that provides access from outside to inside creating safer access from the
gardens into the nursery. New radiators are being fitted at the end of March to replace the old ones as these
are showing signs of age and aren’t very energy efficient.

We have two more fire doors that are being replaced in April/May as the current ones are very warn. The new
fire doors are all going to be neutral colours as the ones we have are brightly coloured and our aim across the
whole nursery is to make the whole environment more calming and relaxing.

The children’s toilets are the next large project we are planning to do later this year/ early next year. We plan
to have the whole area taken out and totally refurbished. The current toilet area is very dated and has a
number of colours running through it. We plan to make a more modern relaxing area where children feel
relaxed when they come in.

The children’s room in the nursery need repainting and we plan on doing this throughout the year where
finances allow.

We will continue to develop the children’s outdoor areas and continue to purchase more resources that
support large physical play and loose parts for all rooms.

To provide Forest school sessions for the pre-school children. Our pre-school team leader has completed the
Forest School Practitioner Level 3 but is awaiting certification after submitting the final portfolio in February
this year. Once the certification has come through we can begin to plan regular Forest school sessions that link
in with the Curriculum for Wales to provide children with excellent outdoor experiences.

Your assessment of environment

My practice is (select one box only):

Excellent: my practice is exemplary O
Good: my practice is strong X
Adequate: my practice requires improvement |

Poor: my practice requires significant improvement |




4. Leadership and management

This section is about the effectiveness of your leadership and management; or if you are a
child minder how well you organise your service. It covers:

e Meeting the requirements of the Welsh Government ‘National Minimum Standards’®
and other government requirements e.g. ‘Building for a Brighter Future™

e Self-evaluation and improvement planning

¢ Performance management and professional development

e Safeguarding

e Developing children and contributing to their well-being

e Your vision for the service

¢ Management and development of practitioners and

e Partnership working.

Service evaluation

Questions you will wish to consider:

o What do you do well?
e How do you know?
o What is the benefit to children?

The nurser manager is on site daily which ensures we have a good working relationship with both parents and
staff. Our aim at Little Stars is to provide support for the healthy development of young children across all areas
of growth in a nurturing environment that is secure, stimulating but most importantly caring. We base our
excellence not only on our childcare but on the relationships and communication we hold with parents/carers.
As a setting we have always ensured our policies and procedures fully comply with the National Minimum
Standards. We review our policies and procedures annually as a minimum and sooner if anything changes or
something happens. For example, if a complaint has been made. We keep up to date with the latest information
and updates from CIW, Social Care Wales, Welsh Government, NDNA, NDNA Cymru, Early Years Wales, Flying
Start, Early Entitlement, Flintshire ALN team, Flintshire Childcare Development team, Fire Safety Wales, Citation
for Health and Safety, HSE, Food Standards Agency for Flintshire, Health and Sustainable pre-school scheme,
Betsi Cadwaladr University Health Board — Dietetics, this list is not exhaustive. All staff go through a thorough
induction and training programme when they join the setting. This includes reading all policies and procedures,
completing Little Stars personal training manual, and completing Safeguarding training, first aid, food hygiene,
prevent duty training and the NDNA Welsh course. Staff complete online training through Citation such as Fire
Safety, Hand Hygiene, COSHH, RIDDOR, Environmental Awareness, Health & Safety, this list is not exhaustive.
Staff’s continual professional development is paramount to us as a setting and we ensure all staff access as many
courses as possible to help and support them in their roles. These are refreshed every 3 years or sooner if the
course states. Staff have 6 & 12 week, 6 month and 12 month reviews and then appraisals annually. Staff benefit
from attending our whole nursery 3 monthly meetings and 4 monthly room meetings. In-between these
meetings the manager liaises with all staff daily, especially senior staff to ensure clear communication and
update information is shared promptly. Staff continue to develop their knowledge and understanding through
outside training courses and by working closely with outside professionals. Staff annual appraisals are also used
to ensure staff are complying with regulations and working within the standards required. If needed appraisals

1 For National Minimum Standards see: https://careinspectorate.wales/requlations-and-national-
minimum-standards-day-care-and-play
2 Building for a Brighter Future: http://gov.wales/docs/dcells/publications/130716-building-brighter-

future-en.pdf
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can be brought forward to address any issues which may arise. Managers and team leaders always work on a
follow up procedure with staff members ensuring meetings and room discussions are held as often as they are
needed. Team leaders and managers have quality control books to write any information regarding procedures
or incidents. This is then used to remind staff of any information when needed and has to be signed when read
to indicate understanding. These are used often to make sure that our service and team is continuingly
improving. A legal team is available for managers and staff for further information if required.

We work closely with Coleg Cambria for staff to continue their professional development journey and support
staff who wish to gain further knowledge and skills completing additional Childcare qualifications.

We recognise and respect the parents’ primary responsibility for their child. Only when a relationship between
nursery staff and parents that involves two-way communication, listening to each other, valuing each other’s
views, support in achieving the best outcomes for the child, does it become a partnership. Parent partnerships can
mean different things to different people. It is important to us that the nursery manager and staff develop a strong
relationship with our parents to enhance the early years experiences — learning and development — of the children
we care for. We do this excellently. It is vital that we ensure all staff members have the confidence and skills to
provide a warm welcome to parents and the ability to work closely with them, from the very beginning. Parent
partnerships are a crucial part of a child’s early years’ experience. Effective relationships between staff and parents
can have a lifelong impact and benefit to a child’s learning and well-being. We know we have strong bonds and
relationships with all our families.

The partnerships we have built over the years with other professionals is excellent. We continue to make new
partnerships along which are just as strong. We welcome and thrive from the support given from other
professionals and utilise this to ensure our staff and children have to best outcomes and support possible. We
welcome any form of feedback from other professionals and would always act on any concerns they might have.
The manager is the Safeguarding lead for the setting, but all staff have completed Safeguard training and are
extremely knowledgeable about our Safeguarding procedure. Mobile phones are not allowed in the main part of
the nursery building to safeguard children and staff. The welfare of the child is paramount, and we have a duty to
protect children in our care at all times. The safety and well-being of the children always come first. All accidents,
existing injuries and incidents are recorded in the accident, existing injury, and incident books, which parents are
expected to sign. Anything that cannot be satisfactorily explained or that gives cause for concern, we have a duty
of care and will report to the Safeguarding Officer. We are very lucky as we have viewing glass panels which will
allow managers to ensure that appropriate routines and activities are carried out. We have employed dinner
time cover however managers are often on the nursery floor and can pop into the rooms to cover dinner times
and break times, and can also be counted in numbers when needed. This allows management to monitor all
aspects of the nursery.

Your priorities for improvement

Questions you will wish to consider:

e Whatis it you want to improve?
e How will you measure improvements?

To introduce the All Wales Induction Framework into our training schedule for all new staff. At the moment we
have not implemented this as we have had a very extensive training manual of our own in place for the past 5
years that is 54 questions long and the outcome see’s staff effectively re-writing our policies and procedures.
This is hugely beneficial to all new staff however it is extremely time consuming in itself. We will introduce the All
Wales Induction Framework as soon as our recruit and retention of staff see’s improvements.

As a setting we have struggled to recruit qualified childcare staff. This has been a huge challenge for us. We have
taken on a small number of unqualified staff and signed them up with Coleg Cambria to complete work based




NVQ'’s. Coleg Cambria have been a fantastic support and our NVQ assessor is irreplaceable. We continue to
actively recruit for qualified, experienced staff but qualified staff are not applying for these positions. Staff who
have left our setting have mainly changed careers.

We continue to review our staff incentives to promote the roles available and the benefits that come with them.
To continue to make new professional relationships to ensure staff always have access to the best support and
training available relating to childcare.

To encourage and support staff to enrol and complete the Play work qualification. We fell this would be very
beneficial for staff and children. The nursery manger is currently competing her NVQ level 3 Diploma in Playwork
and once completed can support staff who enrol onto this course.

Your assessment of leadership and management

My practice is (select one box only):

Excellent: my practice is exemplary

Good: my practice is strong
Adequate: my practice requires improvement

Poor: my practice requires significant improvement

Any Comments:

The Quality of Care Review is not big enough to detail everything amazing that we
know as a setting we provide for our children, parents and staff. We look forward to
our inspections from CIW as this is when we know can we truly evidence everything
we are, know and do so well for our children, parents and staff. We take all feedback
on board that we are given from parents, children and other professionals and do
everything within our power to ensure we continue to provide the best possible care
and experiences for our children. Childcare is our passion!

Name of Responsible Individual/Registered Person:

Ellen Lloyd-Wilson

Signed:

Date: March 2023




