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Your self-evaluation
Self-evaluation is important in helping you to consider how best to create, maintain
and improve your service so that it:

e Meets the highest standards of safe, quality childcare and play;

e Offers the best experience for children; and

e Contributes to children’s well-being outcomes.
Your service’s Quality of Care Review also fulfils your legal duty under regulation 16
of the Child Minding and Day Care (Wales) Regulations 2010.
When to use this template

You can use this template annually to record your Quality of Care Review. The
template can be downloaded and saved to your personal computer and/or other
portable devices such as tablets.

Your Quality of Care Review should be made available at inspection or when
requested by your inspector.

This Review of Quality of Care (QoC) template is available to assist you when
formatting your QoC report. If you use an alternative format, it must be compliant
with the Child Minding and Day Care (Wales) Regulations 2010.

You do not need to send us a copy of your review unless specifically required to do
so by your inspector. For those services due to receive a joint inspection by CIW and
Estyn, you may use the template and cover all themes in the joint inspection
framework, or use an alternative method.

About the self-evaluation template
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The template is in two parts:

Part A tells us what those who use the service think of the quality of the provision
you offer.

Part B gives you an opportunity to evaluate your provision and judge how well you
view your service is doing.

Questions you will wish to consider in your evaluation:
e What do you do well?
e How do you know?
e What is the benefit to children?
e What is it you want to improve?

e How will you measure improvements?
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Part A: Service details and views of those who use the
service

This part of your self-evaluation must record:

e The views of the children who attend your service and those of their parents
or carers;

e The views of other professionals who may work with you, such as local
authority advisers/ development workers for Flying Start or Foundation phase
education, Family Information Services health professionals; children’s centre
staff and any other childcare provision; and

¢ Details of any quality assurance scheme you participate in.

Please include examples of the ways in which you seek views, the numbers
involved, a summary of the responses, and any action you have taken to improve as
a result of those views.
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Methods of collecting views

(Maximum 500 words)

We issue annual parent, child, and staff questionnaires to gather views, opinions and
suggestions from those that use our service most. The questionnaires are optional;
however, we do our upmost to encourage as many service users to complete them as
possible. The questionnaires give the option to be completed anonymously if they wish.
We feel this supports anyone who may have ideas, suggestions or concerns that they have
not brought to our attention previously but feel they can through our questionnaires.

The questionnaires are available sent out via the Seesaw app as we now have digital
guestionnaires via Google forms. This makes issuing and receiving responses much easier
and responsive. With the feedback from the questionnaires, we create an action plan to
review any suggestions to adapt our practices and improve the delivery of our service.

We have a suggestion box that is in our main reception area which is available for parents,
children, staff, and other professionals to use at any time. The suggestions can be placed
in anonymously if they wish. The suggestion box is checked regularly to ensure nothing is
missed should it be used. We also have a suggestion tab on our website which is always
active and open to improvement suggestions.

Displayed on the front door to the nursery is our digital feedback posters which links
service users to Little Stars direct online survey. Prior to the digital posters we would
regularly update our parent Facebook messenger groups with the link provided from CIW
during our last inspection to give parents access to feedback to CIW directly at any time.

We have a complaints procedure that encourages service users to raise any issues or
concerns with us directly. We ensure everyone feels confident that their complaint is
being listened to, taken seriously, and acted on. We have a simple, clear and accessible
complaints procedure that is displayed in the reception area on our parent information
board, accessible from our website and also a printed copy can be issued upon request. All
complaints are handled in a sensitive and confident manner.

We welcome positive working relationships with all other professionals. We feel it is most
beneficial for the best outcome across the board. We work closely with other
professionals and ensure they are aware of our complaints procedure when beginning
new professional relationships. In regard to Flying Start and Early Entitlement, we have
regular visits from our advisory teachers who liaise with the nursery manager during each
visit. The manager always asks for verbal feedback at the end of each visit in addition to
their written notes from the teacher to provide the opportunity to discuss any issues or
concerns. This same method is carried out with any professional we work in partnership
with and in the absence of the manager, the person in charge follows the same procedure.
Any issues or concerns would always be recorded and acted upon following our
complaints procedure.

[QDT18/950¢e] quality of care review 11/2018



[QDT18/950e] quality of care review 11/2018



Numbers of children, parents, carers and professionals providing
feedback

(Maximum 500 words)
21 parent questionnaires
7 children's questionnaires
Flying Start

Early Entitlement
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Summary of responses

(Maximum 500 words)

Evidence can be found in all our ITERS inspections and feedback from Flying Start visit
notes and observations. We aim to work towards and cover all areas and suggestions for
improvement and good working practices are shared with the whole team.

Evidence can be found in our visit notes from the visits conducted by our Early Entitlement
teacher.

Parent Questionnaires:
Do you feel welcome at the nursery?
100% said Yes

Are you aware of the nursery’s policies and procedures and where to find information if
needed?

100% said Yes

Do you have regular contact with your child’s key worker?

1 parent said No

Do you have a good relationship with the nursery staff?
100% said Yes

Do you have a good relationship with the nursery manager?
100% said Yes

Do you feel you are able to raise any concerns or issues you may have about your child’s
care?

100% said Yes

Do you feel you are given enough information regarding your child’s time at nursery via
Seesaw App, Newsletters, Activities at Home, and Daily Sheets?

66% said Yes

1 parent said - "It would be helpful to have more updates about their day via Seesaw
instead of a paper sheet for meals, poos/wees, naps, etc. | believe there are other
nurseries with that function"

1 parent said - "l would like more Seesaw updates"

1 parent said - "Yes although | feel feedback isn't as consistent in yellow room regarding
toileting, naps, etc"

Do you find our nursery website www.littlestarsdeeside.com helpful?
1 parent said No

What are your thoughts and opinions on the Seesaw app we use to record your child’s
observations on? Some comments were:

Love it

| like it, | just wish | could get photos of her at nursery without giving consent for photos to
be used on social media

Very handy and prefer this to other methods as it’s easy to use
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It would be helpful to have more updates about their day via Seesaw instead of on a paper
sheet for meals, poos/wees, naps etc. | believe there are other nurserys that use seesaw
with that function.

Great app and easy to use

It is nice to see what the boys are developing in nursery. It would be nice to have some
further development ideas to do with then at home, or have an understanding about
topics they are working on and how they are taught to count, alphabet or writing so that
we are consistent.

| love it! Helps put me at ease!
It’s good but something abit confusing about what is relevant to my child or not
Such a lovely tool and great to see regular updates.

Do you read the daily sheets that are sent home? (Only applies to Baby, Blue and Red
room)

Parent comments - | don't read them once nursery has told me what is on them.
Another parent said - Every time! We love them

Some parents said Yes and so said NO

Do you believe your child/ren take part in regular outdoor play?

All said Yes apart from 1 who answered Maybe

What is your opinion of the nurseries outdoor areas? Some comments were:
Fantastic. Very spacious and age appropriate

Can’t remember it

Lovely areas with lots of age appropriate play

Lovely

Very good outdoor space and activities available for them to place with.
Safe space and great for development

Absolute credit to nursery. They are all so lovely and well developed. The children are very
lucky

Would you agree there is fairness in our inclusion procedure which promotes equality and
diversity?

Most answwered Strongly agree, one asnwered agree and another was neutral.
Do you feel your personal values and beliefs are respected? 100% said Yes

Do you have any improvements or suggestions you would like us to consider? Some
comments were:

Open on evenings and weekends
Modify the photo consent system.

From a previous experience | feel that more experience and knowledge of children with
additional needs would really help the nursery to include these children in the correct way

Not that | can think of.
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Details of food intake / sleep on app

Sometimes when the children have gone in with an existing injury, the tone and receipt of
the information given by the parent is felt at times like we are under a spotlight or
guestions are asked in a rude way. Sometimes the existing injury form is used in my
opinion over a small cut which is not required. | feel at times | could pick up on a bruise
that didn't appear before nursery or a cut they have got, but | accept that is what happens
with children.

No! So glad | chose little stars

Maybe more information how well/not well chewing food/trying different food as that
something | am working on getting him better at but | should also just ask more questions
and I’'m certain the girls would tell me.

Feedback sheet still for yellow room
Two Stars** and Wish

Please let us know two things you love about Little Stars and one thing you wish. SOme
comments were:

I love how friendly the staff are, it feels like I've made new friends in a lot of them! And |
love the welcome he gets when he walks into the room from both the staff and his friends.

| wish he never has to grow up and leave! @

The staff friendliness and how they seem to genuinely love my child. | wish | could give
them all a hug :-)

| love the standard of role play areas in yellow room and | love all staff (special mention to
Abbie).
*on the whole members of staff go above and beyond for our children.

*staff know our children well and are able to use different strategies that work well.

*the staff * the care for not only the children but the parents too * Only wish is that he
wouldn’t come home poorly with viruses but that can’t be helped by the nursery :(

*tone/manor of staff at times can be harsh.

Everyone is so lovely and welcoming from the beginning | felt comfortable ringing to check
on my child while they were settling in. The only this which | wish is when | looked at
another nursery they had an app which was updated throughout the day (similar to the
daily sheets) which | liked, sometimes it is hard to remember what was discussed at home
time later in the evening on days the home sheets aren’t taken home.

*it is one big family with children at the centre *well developed provision in and outdoors
Wish: my child could stay forever

[QDT18/950¢e] quality of care review 11/2018



[QDT18/950e] quality of care review

11/2018

10



‘improvements you will make, or have made, as a result of
feedback’

(Maximum 500 words)

Seesaw is used to record children’s observations in Baby, Blue and Red room on a weekly
basis. Yellow room observations are termly and work in conjunction with advice and
guidance from Early Entitlement and link to the Curriculum for Wales. During child and
parent visits to the nursery, we discuss and explain how and when we observe children
and how often Seesaw is updated for each child during the week. We have to ensure we
have a good balance between providing and recording quality observations for both
practitioners to track children’s development and to keep parents informed of their child’s
development but also, practitioners must be with the children, engaging, teaching,
supporting and caring for them and not sitting behind iPads. Practitioners currently
document observations when children sleep so they don’t jeopardise quality interactions.
Parents are made aware that are very welcome to make an appointment with their child’s
key worker at any time to receive a more detailed update of their child’s development.

We continue to look into a digital app for communicating with parents. We understand
that paper information is a challenge for both parents and practitioners. We have looked
at different apps in the past and found that they didn’t meet our vision for the setting. We
continue to look for the right app that we feel will give parents the information they need
regarding their child’s day and one that the practitioners can use with ease and do not risk
the level of supervision or time spent with the children. Our aim is to introduce an app
within the next 12 months and grow digitally from here.

Quality feedback for all parents in all rooms was addressed and continues to be monitored
by all senior practitioners and management. Parents should receive quality feedback daily
when collecting their children from nursery and the consistency must remain the same at
all times. This has improved since the parent questionnaires and staff received further
training. We advise parents to keep us to date with any concerns they may have so we can
act on them and inform parents of the changes we make and how we take on board their
concerns and act appropriately.

As a nursery we have always had a monthly Activities at home sheet for each room in the
nursery. The Activity at home sheets give detailed explanations of the activities and
experiences the children have covered over the last month in their room and gives the
parents ideas and suggestions of how the parents can continue to support this learning
and experiences at home. The activities at home are uploaded monthly onto our website
and the link and password is shared each month on the parent Seesaw app for all parents.
We also print paper copies and hand these out to parents that have requested a printed
copy but also to different parents each month.

Following Flying Start visits and ITERS, action plans are created to action any
recommendations or advice given by our advisory teacher. This means all practitioners are
made aware of the recommendations or advice and explains how the practitioners will
make these changes and by when. This is affective for both practitioners and to evidence
to professionals how we value and act on their professional support and advice.

Following Early Entitlement visits from our teacher, the visit notes detail what has been
discussed and advised and actions that have been set before the next meeting.
Practitioners have a copy of these visit notes so they can action and work towards these
outcomes before their next meeting. The amendments and changes made are recorded on
the visit notes for future evidence.
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Part B: The quality and standard of provision
This part of the template covers service evaluation and self-assessment rating.

Service evaluation - this is where you set out:
e Your strengths
e Any areas for improvement
e The actions you propose and how you will tackle them
¢ How they will be monitored and
e How you will measure success.
Self-assessment rating — it is important to include your own judgement to rate
how well you are doing in the areas of:
e Well-being
e Care and development
e Environment
e Leadership and management

Please see the four ratings below that are used by us to inform your assessment of
your practice.

Excellent: These are services with many strengths that are committed to
ongoing improvement, including significant examples of sector leading
practice and innovation. These services deliver high quality care and support
and are able to demonstrate that they make a strong contribution to
improving children’s well-being.

Good: These are services with strengths and no important areas requiring
significant improvement. They consistently exceed basic requirements,
delivering positive outcomes for children and actively promote their well-
being.

Adequate: These are services where strengths outweigh areas for
improvement. They are safe and meet basic requirements but improvements
are required to promote well-being and improve outcomes for children.

Poor: These are services where important areas for improvements outweigh
strengths and there are significant examples of non-compliance that impact
negatively on children’s well-being.
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1. Well-being

This is about the progress different groups of children are making, taking into
account their age, development and needs. It is about how your service is
contributing to children’s well-being, helping them to have a voice, develop their skills
and become independent and confident.

Service evaluation
Questions you will wish to consider:

e What do you do well?
e How do you know?
e What is the benefit to children?

(Maximum 500 words)

When children join the setting, we strongly encourage and support parents to have
as many settling in sessions as they can prior to their child starting. These settling in
sessions can be for as little as 30 minutes and built up to a full day over a period of
time if required. We work with parents to build this time up slowly and at the child’s
pace to ensure a positive experience for the child and parent/s. These sessions help
and support parents to get to know the practitioners, the nursery environment, daily
routines, practitioners also get to know the child and parent/s personally which
makes very strong bonds and relationships before the child starts their early years
journey with us. Parents are very grateful for these opportunities and always utilise
these sessions. When children start at Little Stars this makes the transition for both
child and parent/s relaxing and positive. Parents then feel very comfortable leaving
their child knowing the practitioners so well that are caring for their child and
knowing what their child will be doing during their day.

Our children and parents benefit from our good practice and effective keyworker
system. The majority of pratitioners are set in rooms and are keyworkers for children
from the time a child joins that room, until the child begins their transition to the next
room. This supports children and parents forming very strong bonds with
practitioners and supports all children’s sense of belonging. Parents often comment
on how their child has been so excited to come in to see practitioners or their
friends. If practitioners have been on annual leave, upon their return they are always
greeted by happy children and parents who have ‘missed them’ whilst they have
been away. The strong bonds and attachments of younger and nonverbal children
are clear when you see them having cuddles from practitioners and the smiles that
light up their faces when they see them. The younger children and children who are
nonverbal show their happiness through their contentment and reactions when
practitioners meet their needs such as feeding them meals when they are hungry or
having cuddles when they are upset and settle from having this comfort.

We ensure the children feel appreciated, listened to and recognised for their
achievements. The children feel safe, happy and comfortable with their carers and
in the surrounding environment. We provide care and promote warm relationships,
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security and confidence for all children in a nurturing atmosphere. Children and
parents feel proud when they see the children’s art work and photographs displayed
around the nursery. All displays are changed on a monthly basis and never stay
displayed for longer than 3 months from completion. Practitioners do their upmost to
ensure all children have a voice and play a role in the care we provide. All children
are supported and encouraged to make choices and decisions and their interests
are valued. For example, if children request an activity that is not already accessible
the pratitioner will make this available. If the resources or equipment requires adult
supervision and support, this is planned to be available at the practitioners earliest
availabilty. If children show interest in something different to what practitioners have
been planned, practitioners will take the child’s lead and adapt what they are doing
for the child/ren. The children choose the resources and provisions they would like
in each area when they arrive into their rooms, staff do not set up areas unless they
are setting provocations that have been identified. Provocations are set up in
response to children’s interests, ideas or when staff identify children need further
support/opportunities. This does not affect other children’s interests or ideas.

Each room benefits from a guideline routine however, this is just a guideline, all
children’s needs are met first and foremost. For example, if the routine states
children rest/sleep at 11am, if a child is tired before this, a bed is made up for the
child to be able to sleep whenever they need. If children aren't tired at sleep time,
then they don’t have to sleep. Activities are made available for the child instead. If
the routine says toothbrushing is at 10am but it is snowing outside, the children
would be outside experiencing the snow and will brush their teeth at another
conveinient time during the day.

Practitioners support children’s resilience by being good, positive role models.
Practitioners support children to problem solve by teaching children the tools and
skills they need and not interfering in situations but instead observing situations and
knowing when it is right to intervene and support. Practitioners teach and support
children to manage their emotions well so when children are faced with difficulties
they can affectively deal with their feelings. Practitioners promote positive
outcomes, so children learn that there are positive outcomes even in difficult
situations. For example, children may trip and fall but when positively encouraged,
‘It's ok, up you come’ children react positively to this and can be seen getting up and
continuing what they were doing. Practitioners can then check the child isn’t injured
but without causing concern or upset for the child. Children listen well to
practitioners because they are shown respect and always take a positive approach.
Practitioners always use continuous, positive, praise. This is evident when we ask
children to follow instructions such as mealtimes. ‘Well done, good girl. Can you put
your plate in the box now please?’. Tidy up time, ‘Da lawn, well done for tidying up.
Thank you for tidying the blocks away.” Children thrive from positive praise and
naturally want to please. Practitioners do this very well. Our Flying Start advisory
teacher always comments on how polite and caring the practitioners are towards the
children and respect them. This is evidenced in our recent ITERS inspection.
Children are very confident and will confidently tell staff if they see something
happen that they know is not right. For example, children will tell practitioners if

[QDT18/950¢e] quality of care review 11/2018 15



something is broken, if they see another child do something they shouldn’t be (took
something from them or another child, etc) Children are observed managing
situations themselves. For example, a child has taken something from another child,
the child who witnessed this is then seen telling the child, that the other child had it
first. Children will confidently go to practitioners for help and support whenever they
need it.

At Little Stars, children form strong bonds and relationships with their peers.
Children play positively with one another, and friendships are evident throughout all
age groups. Babies are observed becoming excited when other children arrive.
Toddlers are observed running over to other children to see them when they arrive
in and cuddling them on occasions. Older children are observed verbally welcoming
their peers and also taking them by the hand to guide them to come and join in their
play or greeting them with cuddles.

Evidently children thrive through the resources and provisions available.
Practitioners provide a large variety of opportunities for all children and adapt them
accordingly to meet children’s needs. Practitioners monitor children’s engagement
and interest well. Children are supported and encouraged to gain and build their
independence skills. Abled children are taught and supported to put on their own
coats, wetsuits and wellies when going outside. Children are encouraged to put their
own plates and cups away after meals, children self-serve their own breakfast and
some main meals and dinner time in the pre-school room. Children give out cups
and puddings at mealtimes. Children cope well with these situations and
practitioners are there to support children when they need an adult.

Children have access to tissues within the rooms and are supported and taught how
to wipe their own noses and dispose of the tissue appropriately and clean their
hands afterwards using accessible hand sanitiser gel.

Children have access to hand washing facilities in the Yellow room so they can
wash their hands without having to leave the room and without requiring adult
assistance.

Children are encouraged and recycling in Yellow room. The children have access to
recycling bins within the room to use throughout the day.

The children in Yellow room have their own self registration board for when they
arrive at nursery each day.
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Your priorities for improvement

Questions you will wish to consider:

e What is it you want to improve?
e How will you measure improvements?

(Maximum 500 words)

With the publishing of the Quality Framework for Early Childhood Play, Learning
and Care in Wales, as a setting we are working towards implementing this
framework into everyday practices for children 0-3 years. This framework has been
welcomed by all practitioners in the setting caring for children under 3 years old. For
years we have waited for a quality framework that has the children at the heart of its
principles to guide and support us as practitioners to provide the best possible
outcomes and care for the children. As a setting we see how beneficial this
framework is in providing a smooth and consistent transition to the Curriculum for
Wales.

We have already adapted the way in which we observe children and have also
begun to plan in the moment in our baby, blue and red room. This is still in the early
stages, but it is already proving effective. The children are leading their play and
learning and practitioners are reacting to the children’s needs and interests in the
moment. Practitioners understand what it means to be enabling adults, to provide
effective environments and engaging experiences.

The next 12 months will see practitioners continue to develop their skills and
knowledge through different training from other professionals, NDNA, Early Years
Wales, PAYCE, etc. Managers and senior practitioners work closely with one
another to implement changes to each room. The main focus is currently
observations and planning in the moment.

We will continue to reflect on and review our environments both indoors and
outdoors and make changes as required to meet the needs of the children as we
identify them.

How we document and track the children’s development will be revised and updated
to reflect the framework and to ensure all children’s needs are being met in
conjunction with the framework.
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Your assessment of well-being

My practice is (select one box only):

Excellent: my practice is exemplary O
Good: my practice is strong
Adequate: my practice requires improvement Ul
Poor: my practice requires significant improvement Ul

[QDT18/950¢e] quality of care review 11/2018

19




[QDT18/950¢e] quality of care review

11/2018

20



2. Care and development

This is about how responsive practitioners are in meeting children’s needs — how
they help children feel emotionally secure and ensure children are physically,
mentally and emotionally healthy. It is also about ensuring that children are being
developed and build relationships with other children, become self-aware, confident
and are achieve well-being.

Service evaluation

Questions you will wish to consider:

e What do you do well?
e How do you know?
e What is the benefit to children?

(Maximum 500 words)

Practitioners are very knowledgeable about how to keep children safe and healthy.
Practitioners receive extensive training when they join the setting, and this is evident
in their practice and understanding. Practitioners know and understand the policies
and procedures we have in place very well. Policies and procedures are always
reviewed annually however, they are also reviewed when something changes or if a
review is required sooner. By having robust policies and procedures in place, this
supports practitioners to be affective carers and educators. Practitioners refresh
their knowledge annually and when a policy or procedure is updated sooner.
Practitioners have all completed Safeguarding training and know and understand
the role they play in Safeguarding. Practitioners can confidently explain our
Safeguarding procedure and know what to do should they have any concerns. All
practitioners have up to date First Aid, Safeguarding and Food Hygiene training.
This ensures all children are kept safe and cared for by well trained and
knowledgeable practitioners. We have a good system in place to monitor future
training needs for all practitioners. Practitioners understand and observe each
child’s development and learning, assess progress and plan next steps effectively.

Children’s health care needs are identified and addressed appropriately, taking any
action that is necessary in agreement with parents. No child is allowed on the
premises if they appear to be ill. If a child becomes unwell during their time with us,
care is taken to prevent possible infection, and the parent is notified immediately.
Parents are expected to inform us of their child’s health care needs. Through
consultation with parents we can then address this and take any necessary action.
We ask parents to inform us if their child/ren will not be attending due to illness as
this will be logged into our sickness records for reference of illnesses and infections.
We have a policy on the ‘exclusion of children who are ill' which is discussed with
the parent prior to signing the contract. The policy clearly states the procedure that
is taken should a child become ill in our care. We follow the department of Public
Health Wales guidelines on exclusion periods.
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We notify parents/carers of any significant infectious disease such as chicken pox.

As the premises are a smoke free environment, the children will not be subjected to
any cigarette smoke, and when out and about in the community every effort is made
to protect the child from smoke.

We have an ongoing infection Prevention Control Audit tool which is checked every
three months and updated when required.

Children are encouraged to learn about personal hygiene through the daily routine,
they wash their hands after every bathroom visit; posters are displayed to
encourage this. Hands are washed with warm soapy water prior to all meal and
snack times. Baby room have a portable hand washing facility which they use to
wash the babies’ hands. Blue room use the dining room wash basins for their hand
washing. Paper towels are available to use after hand washing and staff check to
ensure children’s hands are cleaned and dried correctly.

Wherever possible we meet parents request for the care of their child/ren. We value
and respect all families equally. Practitioners know the children very well.
Practitioners work in close partnership with parents to ensure they know everything
about the children they care for and understand the children’s individual needs as
well as the parents. Children build strong, secure attachments with practitioners.
Practitioners support children to develop a positive sense of their own identity and
culture. We are passionate about ensuring children’s learning potential, their
development and wellbeing is the centre of our practices. Our nursery environment
promotes inclusive practice and universal provision. Practitioners are
knowledgeable, supportive and can identify when differentiation is required to meet
children’s individual needs. Practitioners work in partnership with other
professionals and parents to ensure the appropriate support is identified and
provided for children. Working in connection with the ALN team in Flintshire, we can
access additional one to one support should a child require this. We have a strong
partnership with other professionals which means we have access to the best
possible support for children. Working together with other professionals means we
have a better chance of identifying any additional support required for children. We
make the most of having access to grants that provide additional provision and
resources to ensure children have the targeted resources and equipment available
to best support their learning and development. We have regular parent meetings to
discuss and monitor children’s progression. The manager is the designated ALN
lead for the setting.

We have begun to run parent open evenings for the preschool room. This has
proven very successful and was proven beneficial for both parents and practitioners.
The parents had an open evening to learn more about the Curriculum for Wales and
understand how we implement this in our daily practise to support the children’s
acre and education. We plan to run this open evening every term now.
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The children benefit from large outdoor areas that are age and stage appropriate for
each room. Blue room has a concrete area in its garden along with artificial grass.
We designed this outdoor area this way as we identified the younger children
needed access to harder surfaces to further support their physical development and
to provide opportunities for large physical play. This is very beneficial for the
children. Our children benefit from daily outdoor sessions in all weathers We know
children thrive in the outdoors. Each room has access to their own age-appropriate
area with a range of accessible learning resources.

Our setting is Tiny Tums approved. There are a number of practitioners who have
successfully completed the Level 2 Food and Nutrition course with Public Health
Dietitians BCUHB including cooks, the nursery manager and practitioners working
with children 0-2 years old. Following suggestions from a parent and advice from
food nutritionists, we have seasonal menus in place. Children with special dietary
and religious requirements have their own personal menus to accommodate their
dietary needs.

Practitioners manage and support children’s behaviours very well. Practitioners are
positive and encouraging and continuingly boost children’s self-esteem through
positive praise or rewards such as stickers. Practitioners give lots of praise and
specific praise. They label of wanted behaviours.

Parents have access to children’s development through an app called Seesaw.
Practitioners record children’s observations on the app and this goes directly to the
parents. Parents can message keyworkers on the app if they have any questions
however, we encourage face to face discussions during feedback or by making an
appointment with the child’s keyworker. Parents really appreciate this app as they
can track their child’s development and see visually what their child has been doing
during their time at nursery. Using children’s observations practitioners set
invitations to learn for children and provide the support children need to continue to
reach their developmental milestones.

Working in partnership means together we can provide emotional security for a child
with agreed limits and boundaries, simply being there for the children, supporting
with routines and schedules as consistent predictability is best for children.

Practitioners create links and connections between the child’s home environment
and the nursery which helps and supports children emotional security.

Following practitioner training and new resource and equipment purchases, the
children benefit from loose parts being accessible both indoors and outdoors in all
rooms.
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Your priorities for improvement

Questions you will wish to consider:

e What is it you want to improve?
e How will you measure improvements?
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(Maximum 500 words)

To implement to use of loose parts in all indoor areas such as small world,
construction, sand and water areas, etc in the 0-3 years rooms. At the moment each
room has a specific loose parts unit that children have free access to. We would like
to implement loose parts in all areas in these rooms over time as we see the benefit
of children having access to more open-ended resources as well as specific
resources. This will offer the children the opportunity to choose open ended or
specific resources during their own play. We have begun to add more resources to
our areas however this is something that will take time due to cost. Practitioners
teach and support transportation of loose parts to support and enhance children’s
play and learning.

We have planned for the whole setting to take part in training for ‘challenging
behaviour’ as a number of practitioners took part in this recent course and it was
extremely informative and beneficial. Professionals from the local Early Entitlement
team had been on the same course and agreed that the course was one all staff
should take part in. Following this we have set to book the trainer to carry out online
training for the whole setting, so all practitioners take part. This will ensure all
practitioners are following the same advice and guidance when dealing with
challenging behaviour and practitioners will support children consistently in all
rooms.

To continue to work closely with all other professionals to ensure children’s IDP’s
are a true reflection of the child and practitioners have the knowledge and training to
best support the child working towards their individual targets. The nursery manager
is currently working with the Early Entitlement ALNCO to create a reflection
document for practitioners to use when following an IDP. The nursery manager
highlighted that this document didn’t exist and one would support practitioners to
follow a child’s IDP more effectively.

To build stronger networks between nursery and schools when children transition to
school. We know we can improve on this and aim to make stronger networks as
children are accepted into their chosen schools. The location of the setting means
we have children who access a large number of different schools each year. Last
year children went to 13 different schools because of where the children live. Some
of our families live in England and Denbighshire.
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Your assessment of care and development

My practice is (select one box only):

Excellent: my practice is exemplary O
Good: my practice is strong
Adequate: my practice requires improvement Ul
Poor: my practice requires significant improvement Ul

[QDT18/950¢e] quality of care review 11/2018

26




[QDT18/950¢e] quality of care review

11/2018

27



3. Environment

This section is how you ensure that the physical environment you provide is of good
guality and meets the needs of the children using your service.

Service evaluation
Questions you will wish to consider:

e What do you do well?
e How do you know?
e What is the benefit to children?

(Maximum 500 words)

Little Stars is a purpose-built building with 3 main large welcoming, clean, safe and
stimulating rooms that caters for children 1- 2 years, 2-3 years and 3-8 year. When
transitions are considered the child’s developmental ability is taken into account.
The age is just a guideline. We have a smaller, cosier, baby room which caters for
younger children from 3 months until they become confidently mobile. We have a
large dining room where children benefit from quality mealtimes and group time
activities, such as baking. We have a very large and spacious outdoor area which is
equipped with age-appropriate resources and play equipment that provides a wide
range of experiences and opportunities for children to explore, learn and develop.
All of our outdoor areas have shelters so children can continue to be outdoors in all
weathers but have the choice of playing in the elements or seeking shelter if they
wish. The outdoor areas provide children with opportunities to grow and care for
plants, sand and water play, mud kitchens for exploring and experimenting, den
building kits for team building, role play and creativity. Children have tricycles, bikes,
balance bikes and scooters to support physical development. Balls, hula hoops and
skipping ropes for coordination development. Loose parts, various planks and
crates to make their own creative obstacle courses or large physical play areas as
an extension from indoor provisions. The resources support children to be creative
and innovative with their own ideas. Resources are accessible and beneficial to all
learning opportunities. Children thrive in our outdoor environments, and we continue
to make improvements to enhance and build on the opportunities we provide for the
children. Parents love our outdoor areas and this one of the main reasons they like
the nursery so much and choose Little Stars as their setting. We have a huge
emphasis on outdoor play and our children and parents do also.

We ensure at all times that we provide a safe environment, enabling children to
explore and develop at a rate that is appropriate to their ability. The nursery is well
lit with adequate natural lighting, adequately ventilated and maintained in a suitable
state of repair and decoration. All areas of the nursery, both inside and outside are
thoroughly risk assessed daily by staff and senior nursery nurses. Appropriately
furnished rooms are available for various activities, which include quiet times;
children are able to rest safely with appropriate furniture. We have adequate indoor
playing space to enable children to experience a variety of activities.
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The indoor space allows us to provide at least 3.7 square metres for under 2 year
olds, 2.8 square metres for 2 year olds and 2.3 square metres for 3 to 8 year olds.
Within our operational plan, it is clear how the indoor play space is divided up and
used to provide activities for groups of children and how staff are deployed within it.
The expectation is that these arrangements may need to be flexible and vary
according to the activity and needs of the group of children being cared for.

We ensure that we have adequate toys and equipment available in each of our
rooms which are relevant to the age/stage of development for the children that
conforms to BSEN benchmarks for safety. Equipment and toys are provided for use
indoors and outdoors to enable children to develop their emotional, intellectual,
social and physical skills. All of these aim to extend cultural awareness and self-
esteem.

When caring for babies and children under two years old, we ensure activities, toys
and equipment are appropriate for the child’s age and provide varied sensory
opportunities and experience both indoors and outdoors. Some domestic style
furniture is provided to assist children in developing mobility and to continue normal
life experiences. Camp beds are provided for children to rest or sleep according to
their individual needs. Bedding is also appropriately stored and cleaned according
to guidelines.

All equipment is risk assessed daily.

The nursery is equipped with its own modern and functional kitchen that provides a
large amount of storage. Our nursery cook maintains the kitchen environment and it
is overseen by the manager. Our most recent food hygiene inspection saw us
maintain another 5* rating. We are lucky enough to have a dining room where
children come to enjoy a relaxing mealtime away from their rooms. The dining room
has recently been renovated to make the environment more relaxing and neutral.
The open, clean spaces are bright and airy with plenty of light. The children and
practitioners benefit from access to hand washing sinks in the dining room which
means that children and practitioners can easily wash their hands before and after
meals instead of crossing over with other rooms in the children’s toilets at busier
times and following outdoor play, children can wash their hands before returning to
their rooms.

Children are changed in the changing room that is specifically designed for nappy
changing and has a washing machine where children’s bedding, face cloths and
domestic cloths get freshly laundered. Children have their own toilets that consist of
5 child sized toilets and cubicles and 5 hand washing basins at child height.

Our baby room and children’s toilets have mag locks fitted so in the event of a fire,
the doors will release slowly at the sound of the fire alarm and will stop fires from
spreading. The reception area, hallway and staff rest room have appropriate flooring
fitted in neutral colours.
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Fire drills are practised every 6 months in a fun manner to avoid anxiety. The fire
should avoid anxiety for the children when we conduct a practice drill. Fire risk

assessments are completed daily.

Fire Risk Assessment carried out every two years with Fire Safety Wales.

We have a handyman that comes to the nursery to ensure any renovation work is
seen to.

drill will be sounded weekly to test fire break points are working correctly. This again

We are supported by Citation for professional Health and Safety advice and have a

Your priorities for improvement

Questions you will wish to consider:

[QDT18/950¢e] quality of care review 11/2018

30




e What is it you want to improve?
e How will you measure improvements?

(Maximum 500 words)

Our next improvements to the environment will be renovating the children’s
changing room. The area is old and dated. We know we need to replace and
modernize the area to make it more accessible, neutral, inviting and to offer better
storage.

There are many areas inside the setting that we will improve and replace overtime
such as the internal coloured doors. We will replace these with oak finish ones the
same as baby room and the kitchen and dining room.

The outdoor areas will always be reviewed and monitored for weather damage and
replacement of resources.

Red rooms outdoor area will benefit from a shelter being built over the bark area.
We plan to look at this for our next outdoor project hopefully over the next 12
months.

For all the above improvements and renovation work, the affordability of the work
affects when these are possible. We are extremely lucky to have been accepted for
the small capital grant funding the past 3 years however we cannot guarantee this is
going to be available in the future to us as it is down to the local authority and their
funding budget.

We will continue to work towards our aims and goals for the environment both
indoors and outdoors.

Our assessment of Environment is;: GOOD
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Your assessment of environment

My practice is (select one box only):

Excellent: my practice is exemplary

Good: my practice is strong

Adequate: my practice requires improvement

Poor: my practice requires significant improvement
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4. Leadership and management

This section is about the effectiveness of your leadership and management; or if you
are a child minder how well you organise your service. It covers:

e Meeting the requirements of the Welsh Government ‘National Minimum
Standards’ and other government requirements e.g. ‘Building for a Brighter
Future’?

e Self-evaluation and improvement planning
e Performance management and professional development
e Safeguarding
e Developing children and contributing to their well-being
e Your vision for the service
e Management and development of practitioners and
e Partnership working.
Service evaluation
Questions you will wish to consider:

e What do you do well?
e How do you know?
e What is the benefit to children?

(Maximum 500 words)

Our aim at Little Stars is to provide support for the healthy development of young
children across all areas of growth in a nurturing environment that is secure,
stimulating but most importantly caring. We base our excellence not only on our
childcare but on the relationships and communication we hold with parents/carers.

The management team prides ourselves on being highly motivated and passionate.
Always looking at ways to improve the service being delivered. We feel we have
sound knowledge of our field which means we can guide, teach and train the team.
We ensure this skill continues to grow and develop. We aim to inspire and motivate
others who join our team. We respect and encourage the input from all team
members with ideas and suggestions.

As leaders the management team and senior team members have excellent

communication skills, this enables us to support our team as a whole, either in groups

1 For National Minimum Standards see: https://careinspectorate.wales/requlations-and-national-
minimum-standards-day-care-and-play
2 Building for a Brighter Future: http://gov.wales/docs/dcells/publications/130716-building-brighter-

future-en.pdf
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or individually. As managers we believe we have the skill to identify individuals
thoughts as well as areas of development or further training required and organised.

As a setting we have always ensured our policies and procedures fully comply with
the National Minimum Standards. We review our policies and procedures annually as
a minimum and sooner if anything changes or something happens. For example, if a
complaint has been made. Reviewing policies and procedures often and frequently
means we constantly develop knowledge and we can mentor the team and improve
upon our practices.

We keep up to date with the latest information and updates from CIW, Social Care
Wales, Welsh Government, NDNA, NDNA Cymru, Early Years Wales, Flying Start,
Early Entitlement, Flintshire ALN team, Flintshire Childcare Development team, Fire
Safety Wales, Citation for Health and Safety, HSE, Food Standards Agency for
Flintshire, Health and Sustainable pre-school scheme, Betsi Cadwaladr University
Health Board — Dietetics, this list is not exhaustive. All practitioners go through a
thorough induction and training programme when they join the setting. This includes
reading all policies and procedures, completing Little Stars personal training manual,
and completing Safeguarding training, first aid, food hygiene, prevent duty training
and the NDNA Welsh course. Practitioners complete online training through Citation
such as Fire Safety, Hand Hygiene, COSHH, RIDDOR, Environmental Awareness,
Health & Safety, this list is not exhaustive. Practitioners continual professional
development is paramount to us as a setting and we ensure all practitioners access
as many courses as possible to help and support them in their roles. These are
refreshed every 3 years or sooner if the course states. Practitioners have 6 & 12
week, 6 month and 12 month reviews and then appraisals annually. Practitioners
benefit from attending our whole nursery and room meetings. In-between these
meetings the manager liaises with all practitioners daily, especially senior
practitioners to ensure clear communication and update information is shared
promptly. Practitioners continue to develop their knowledge and understanding
through outside training courses and by working closely with outside professionals.
Practitioners annual appraisals are used to ensure practitioners are complying with
regulations and working within the standards required. We provide clear feedback
and give a lot of praise and credit to practitioners. If needed appraisals can be
brought forward to address any issues which may arise. Managers and team leaders
always work on a follow up procedure with practitioners ensuring meetings and room
discussions are held as often as they are needed. Team leaders and managers have
quality control books to write any information regarding procedures or incidents. This
is then used to remind practitioners of any information when needed and has to be
signed when read to indicate understanding. These are used often to make sure that
our service and team is continuingly improving. A legal team is available for
managers and practitioners for further information if required.

We work closely with Coleg Cambria for practitioners to continue their professional
development journey and support practitioners who wish to gain further knowledge
and skills completing additional Childcare qualifications.
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We recognise and respect the parents’ primary responsibility for their child and
involve parents meaningfully and collaboratively in learning experiences. Only when
a relationship between practitioners and parents that involves two-way
communication, listening to each other, valuing each other’s views, support in
achieving the best outcomes for the child, does it become a partnership. It is
important to us that the nursery manager and practitioners develop a strong
relationship with our parents to enhance the early years experiences — learning and
development — of the children we care for. We do this excellently. It is vital that we
ensure all team members have the confidence and skills to provide a warm welcome
to parents and the ability to work closely with them, from the very beginning. Parent
partnerships are a crucial part of a child’s early years’ experience. Effective
relationships between practitioners and parents can have a lifelong impact and
benefit to a child’s learning and well-being. We know we have strong bonds and
relationships with all our families.

The partnerships we have built over the years with other professionals is excellent.
We establish positive interactions and promote shared understanding. We continue
to make new partnerships along which are just as strong. We welcome and thrive
from the support given from other professionals and utilise this to ensure practitioners
and children have to best outcomes and support possible. We welcome any form of
feedback from other professionals and would always act on any concerns they might
have.

The manager is the Safeguarding lead for the setting, but practitioners have
completed Safeguard training and are extremely knowledgeable about our
Safeguarding procedure. Mobile phones are not allowed in the main part of the
nursery building to safeguard children and practitioners. The welfare of the child is
paramount, and we have a duty to protect children in our care at all times. The safety
and well-being of the children always comes first. All accidents, existing injuries and
incidents are recorded in the accident, existing injury, and incident books, which
parents are expected to sign. Anything that cannot be satisfactorily explained or that
gives cause for concern, we have a duty of care and will report to the Safeguarding
Officer. We are very lucky as we have viewing glass panels which will allow
managers to ensure that appropriate routines and activities are carried out at all
times. We have employed dinner time cover however managers are often on the
nursery floor and can pop into the rooms to offer support especially during busier
times and can also be counted in ratios when needed. This allows management to
monitor all aspects of the nursery.

We believe we have a friendly attitude, clear boundaries and believe we set a good
example to others.
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Your priorities for improvement

Questions you will wish to consider:

e What is it you want to improve?
e How will you measure improvements?

(Maximum 500 words)

We continue to introduce the All Wales Induction Framework into our training
schedule for all new staff. At the moment we have not implemented this as we have
had a very extensive training manual of our own in place for the past 5 years that is
54 questions long and the outcome see’s staff effectively re-writing our policies and
procedures. This is hugely beneficial to all new staff. We will introduce the All Wales
Induction Framework as soon as our recruitment and retention of staff see
improvements.

As a setting we have struggled to recruit qualified childcare staff. This has been a
huge challenge for us. We have taken on a small number of unqualified staff and
signed them up with Coleg Cambria to complete work based NVQ’s. Coleg Cambria
have been a fantastic support and our NVQ assessor is irreplaceable. We continue
to actively recruit for qualified, experienced staff but qualified staff are not applying
for these positions. Staff who have left our setting have mainly changed careers.
This is still on ongoing issue from our last quality of care review and we continue to
do our upmost to manage this well.

We continue to review our staff incentives to promote the roles available and the
benefits that come with them.

To continue to make new professional relationships to ensure staff always have
access to the best support and training available relating to childcare.

To continue encourage and support staff to enrol and complete the Play work
gualification. We feel this would be very beneficial for practitioners and children.

We will continue to move towards a more digital way of feedback to our parents. We
know this will be beneficial for both parents and practitioners. We feel this will make
our forms of communication even stronger for us and parents.

Following the introduction of the Quality Framework for Early Childhood Play,
Learning and Care in Wales, we continue to make changes and improvements to
the way we document and evidence our children’s learning and development. The
changes and improvements are being made and will continue to be made working in
conjunction with our practitioners and other professionals such as Flying Start and
Early Entitlement.

We will continue to review both our indoor and outdoor environments to ensure they
support all children’s learning and development and meet the needs of the children.
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Practitioners including managers will continue to access all available training
courses to ensure we keep our knowledge up to date and continue to access new
support and guidance from other professionals that will have positive impacts on our
practitioners and children.

We will continue to make changes to the interior of the setting to maintain a safe
environment but also to continue making the changes we have identified are
required such as renovating the children’s changing room and replacing more
internal fire doors to neutral oak finish doors.
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Your assessment of leadership and management

My practice is (select one box only):

Excellent: my practice is exemplary
Good: my practice is strong U
Adequate: my practice requires improvement U
Poor: my practice requires significant improvement U
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Please use the box below if there are any further comments you wish to include

(Maximum 500 words)

The quality of care review is not big enough to detail everything amazing that we
know as a setting we provide for our children, parents and staff. We look forward to
our inspections from CIW as this is when we know can we truly evidence everything
we are, know and do so well for our children, parents and staff. We take all advice
and feedback on board that we are given from parents, children and other
professionals and do everything within our power to ensure we continue to provide
the best possible care and experiences for our children. Childcare is our passion!
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